WELLINGTON FARM HOMEOWNERS ASSOCIATION
Annual Meeting Minutes | Working Draft
Wednesday, September 16, 2026
Meeting location: Francis Howell Middle School
Call to order (time / presiding officer): Alecia Steur – 6:10 PM 
	The meeting was called to order by Alicia (President), who welcomed attendees and noted a larger-than-usual turnout, including several new faces.
Attendance / quorum: Alecia Steur, Kate Schaeffer, Dayton Moore
Officer Transition
Officer election / transition date recorded as September 16, 2026. The source identifies the following changes; election method, vote counts and formal motions were not provided.

Three trustee positions are open. Trustee terms are three years.
Alicia noted she is in year five; Kate and Dayton are in year four.
Alicia’s President position and Kate’s Secretary/Treasurer position are also up for election.
Volunteers were requested, with voting to occur at the end of the meeting.
Two homeowners volunteered:

Jeremiah – President Candidate
• 5 years in neighborhood
• Business owner (insurance agency)
• Experience with facilities, vendor contracts, and operations
• Lives near Lake 1

Stephanie – Treasurer Candidate
• Accounting manager
• Lives near Lake 1
• Comfortable managing finances and acting in community interest
Both were accepted pending final board coordination.
	Office
	Outgoing
	Incoming / continuing

	President
	Alecia Steur
	Jeremiah Essmyer

	Treasurer
	Kate Schaeffer
	Stephanie Madlener

	Secretary
	Dayton Moore (continuing trustee; fourth year of term)
	No transition



Homeowner Discussion and Follow-Up Items
The following matters were recorded as homeowner requests or follow-up items. Proposed assignments are not confirmed Board assignments.  
01. Community communications: anonymous Facebook posts
Homeowner request / issue: Homeowners requested that anonymous posting be disabled in the WFHOA Facebook group, citing tension arising from accusatory or heated discussions.
Required follow-up: Review group settings and whether anonymous posting can be disabled
02. Lake dredging: potential county cost participation
The Board communication the Lake 2 has significant sediment buildup and is currently at 4 feet deep. This is an issue that will need to be remediated at some point with  the likelihood of it needing to be dredged resulting in a potential large cost to the HOA.
Homeowner request / issue: Homeowners requested an inquiry into whether St. Charles County would assist with dredging costs associated with sediment buildup rather than WFHOA bearing the entire expense.
Required follow-up: Contact the appropriate county department; inquire about funding, cost-sharing and any stormwater-related responsibility; obtain preliminary cost and permitting information
03. Voting reminders at subdivision entrances
Voting was discussed and members were advised that the Board is currently working to determine the methods/forms of voting on the proposed amendments. No specific timeline on when they will be sent to homeowners however the board has had legal approval of the proposed amendments at current date.
Homeowner request / issue: Consider informational signs at each entrance regarding voting on proposed indenture amendments.
Required follow-up: Review permissible locations and signage requirements; obtain cost estimates; prepare neutral wording stating voting procedures and deadlines; determine installation and removal dates.
04. Rental policy: signed acknowledgment
Homeowner request / issue: If a rental amendment passes, consider a written acknowledgment for new homeowners to document notice of the restriction and their signatures.
Required follow-up: Ask counsel to prepare or review the form, delivery timing, signature collection and record retention; clarify that acknowledgment alone does not determine enforceability.
05. Rental policy: administration, approvals and waitlist
Homeowner request / issue: If a rental restriction passes, establish a consistent process for rental approvals and administration of any percentage cap.
Proposed Rental Cap
• Cap set at 5% of homes (≈16 homes).
• Currently 11 homes are rentals.
• Existing rentals would be grandfathered.

Required follow-up: Define application requirements, decision authority, cap calculation, tracking, waitlist priority, vacancies, transfers, notices and recordkeeping; obtain legal review against the final adopted language.
06. Sheds: grandfathering of existing structures and locations
Homeowner request / issue: Revise the proposed shed amendment to address grandfathering of existing homeowners’ sheds and locations as of the amendment’s effective date, if approved.
Required follow-up: Draft express grandfathering language; define documentation, repairs, replacement, etc.
07. Rental policy: siblings as family members
Homeowner request / issue: Expressly include siblings within the acceptable family-member provision of the proposed rental policy.
Required follow-up: Revise the definition; clarify the scope of the family-member exception, including whether it concerns occupancy, rental exemptions or both; obtain counsel review.
08. Property Maintenance Enforcement Amendment
Section 3.06: objective definition of “unsightly”
Homeowner request / issue: Homeowners requested narrower language to prevent subjective or inconsistent judgments by future trustees.
08.1 Current Issue
The HOA cannot impose fines under existing CC&Rs. Enforcement currently relies on:
• St. Charles County Code Enforcement
• Attorney action (costly and slow)

08.2 Proposed Change
New CC&R language would allow:
• HOA to issue 30‑day notice for unsightly or neglected property.
• HOA to remediate issues if not corrected.
• Costs billed to homeowner; HOA may place special assessments or judgments.
• HOA may recover attorney fees and court costs.

08.3 Homeowner Concerns
• Wording “unsightly” is subjective.
• Concern about trustees entering backyards.
• Suggestion to tie enforcement strictly to St. Charles County ordinances.
• Suggestion to require photos or county documentation before HOA action.
Required follow-up: Review proposed Section 3.06; identify applicable St. Charles County code provisions and precise references; define objective standards and distinguish county enforcement from HOA authority; obtain counsel review.
09. Short-term rentals: separate amendment
Homeowner request / issue: Present short-term rental restrictions as a separate proposed indenture amendment rather than combining them with general rental restrictions so that it may be voted on independently from the proposed rental restriction.
09.2 Lease Requirements
• Minimum lease term: 12 months
• No short‑term rentals (Airbnb, VRBO, room rentals, pool rentals, home swaps).
• No leasing during the first year of ownership.
• LLCs or corporations with more than four owners automatically treated as rentals.
• At least one owner must reside in the home for it not to be considered a rental.

09.3 Exceptions
Temporary exemptions allowed for:
• Death
• Illness
• Military deployment
• Job relocation
(Maximum exemption period: 24 months)
09.4 Enforcement
• Leases must be submitted to the board 10 days prior to start date.
• Board may enforce compliance, including tenant eviction at owner’s expense.
09.5 Homeowner Concerns & Discussion
Topics raised:
• Whether 5% is too low or too high.
• Concerns about LLCs buying homes and renting by the bedroom.
• Ensuring fairness for long‑term homeowners who may need to rent in the future.

Required follow-up: Separate the language and ballot question; define short-term rental; review applicable county requirements and voting procedures with counsel; finalize distinct voting materials.
Annual Proposed Budget and Financial Update
The proposed annual budget had been mailed to all homeowners and was briefly discussed during the meeting. The Board reported that collection efforts involving several delinquent accounts, including payments received under judgments or payment plans, allowed funds to be added to the Association’s reserves.
The Board also discussed interest earned after moving Association funds into a certificate of deposit (CD) to obtain a higher interest rate. The interest earned was used for landscaping and trees installed at Lake 1.
Adjournment time: 8:00 pm

